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FAI Commissions
Report of the FAI Secretary General
after FAI General Conference held online 09-11 Nov 2021
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MAIN PRESENTATIONS

Agenda 6. Report President, David Monks

Agenda 7. Report Secretary General, Markus Haggeney

Agenda 8. FAI Finances 2020

Agenda 10. FAI Membership Report

Agenda 15. Financial Situation as of 30 Sep 2021

Agenda 17. FAI budget proposal 2022

All annexes available at 
NAC / on the cloud
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MINUTES FAI GC 2021

Draft published: 25 Feb 2022
General Conference approval: Oct 2022 (date tbc)

• https://fai.org/general-conference
• https://www.fai.org/sites/default/files/documents/fa

i-gc-2021-minutes-v1.0.pdf

Annexes and Presentations on FAI-cloud
• https://www.fai.org/gc2021
• Password available through NACs

UPDATE 

01-03 Nov 2022
Online Meeting

To be communicated

# 8
FAI Finances 2020
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KPI 2015-2020 INCOME STATEMENT (KEY PERFORMANCE INDICATORS)

Agenda item 8: FAI Finances 2020

P & L 2015 2016 2017 2018 2019 2020 Explanation
Income: Membership 
Subscriptions 1‘062‘183 1‘031‘232 990‘219 983‘321 979‘182 1‘006‘663 Membership subscriptions

Income: Commercial Revenues 657‘329 393‘003 458‘989 391‘737 395‘441 83‘232 Sponsoring, IOC Subsidy, ASC Proficiency Cards

Income: Competition Revenues

of which: ASC

729‘346

301‘785

486‘492

335‘492

593‘608

346‘640

1‘142‘451

379‘866

1‘229‘428

379‘079

82‘936

57‘936

Revenues from Competitions

Expenses re Competitions -800‘165
(2015 WAG) -246‘146 -242‘902 -837‘197 -588‘968 -26‘407 FAI Admin/General & Commissions

Marketing / Communication -291‘930 -603‘032 -392‘032 -197‘708 -137‘402 -24‘518 Merchandising, Editors, Video prod. & distr.,

Operating Expenses -1‘017‘166 -360‘576 -517‘296 -483‘819 -287‘827 -53‘230 GC, EB, ASC Plenaries, Development Prog.

Administration (total)

of which:  Depreciation

of which: Salaries/charges

FTE

-1‘430‘871

-96‘665

-989‘133

-1‘423‘857

-95‘713

-992‘854

8.8

-1‘498‘351

-112‘441

-1‘026‘762

9.8

-1‘533‘286

-131‘302

-1‘045‘725

9.8

-1‘871‘142

-133‘332

-1‘173‘055

8.6

-1‘207‘917

-122‘756

-628‘231

6.47

Overheads, salaries, social charges, administration, 
management fees

Depreciation for all assets (incl ASC assets)

Full Time Equivalent

Allocation/Dissolution
from ASC Special reserves (*) +21‘960 +101‘952 +44‘221 -33’016 -46‘323 -92‘466 (-) income < expenses

(+) income > expenses

Net result FAI total 25‘258 -117‘731 -125‘771 -260‘178 -339‘778 -74‘747 FAI total including effects Commission Reserves

Income Statement
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FAI SPECIAL RESERVES (2013-2020) COMMISSIONS

Agenda item 8: FAI Finances 2020Source: Audited Statements PWC/BDO

Note: Audited Financial Statements are shared each year with FAI stakeholders during the General Conference.

Will be updated for 2021 after Financial 
Audit, scheduled 25-29 April 2022
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# 15
Financial Situation on 30 September 2021

10

BUDGET 2021 VS ACTUALS 30 SEP 2021

Agenda item 15: Financial Situation on 30 September 2021
Estimated result  year end 2021 (pre audit)

Will be updated for 2021 after Financial 
Audit, scheduled 25-29 April 2022
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# 17.2
FAI Budget 2022

12

PRINCIPLES

1. FAI must deliver core functionality with the fixed 
income from FAI members

2. FAI Members must honour their obligations
3. FAI continues engaging in commercial partnerships
4. FAI stakeholders accept their responsibilities to 

overcome inefficiencies
5. Significant parts of the proposed expenditures are 

there to yield savings in the future

Agenda item 17: FAI Budget 2022
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13Agenda item 17: FAI Budget 2022

For better readability dedicated files have 
been provided through cloud

14

UPDATES (POST GC-MATTERS)

Three major new topics since FAI GC 2021:

1. Court of Arbitration for Sport (CAS)

2. FAI position on the military conflict in Ukraine

3. Travel Insurance for Officials

4. Audit of the Financial Year 2021

5. General Conference 2022 (timeline)
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14



CIG Plenary Meeting 06 May 2022 8

15

(01)

Court of Arbitration for Sport

NAC AUS vs FAI
Related to World Womens Gliding Championship

16

CAS 2021/A/8550 AIR SPORT AUSTRALIA CONFEDERATION V. 
FÉDÉRATION AÉRONAUTIQUE INTERNATIONALE

• Case submitted following the IAT report which 
was published on 02 Dec 2021

• 15 Feb 2022 „...procedure is terminated...“
• CASI P to CASI members on 03 Mar 2022

15
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(02)

FAI position on the military conflict in Ukraine

EB decision of 28 feb 2022:
suspension -> removing rights of BLR and RUS

18

FAI POSITION (RUS – BLR – UKR) 28 FEB 2022

“… decision to suspend the FAI members of Russia and 
Belarus with immediate effect.”
• https://www.fai.org/news/fai-position-conflict-taking-place-

ukraine

FAI Statutes 2.4.2.1
Active Members shall be entitled to administer Sporting Powers delegated by 
FAI, to organise FAI international competitions, to assist in the homologation 
of aeronautic and space records in their respective Countries, to participate 
in FAI sporting events and the work of the specialised FAI Air Sport 
Commissions and Technical Commissions, to attend FAI meetings, to 
nominate a Vice-President to represent the Active Member, a Regional Vice-
President, if required, and delegates to other FAI bodies as provided for in 
FAI By-Laws, to represent their respective Countries in FAI matters and to 
exercise such voting rights as prescribed by the Statutes, the FAI By-Laws 
and the Sporting Code.
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19

FAI POSITION (RUS – BLR – UKR) 28 FEB 2022

20

(03)

Travel insurance for officials

Introduced since 01 Apr 2022

19
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21

TRAVEL INSURANCE FOR FAI OFFICIALS

Situation (since years)
• Elected FAI representatives (EB, Commission 

Presidents/bureau members) and secretariat staff 
are insured for medical/repatriation while ‚on duty‘

• Budget: FAI General & Administration (paid my FAI 
members)

Commission Request
• Provide coverage also for judges, juries, officials 

while serving on FAI sanctioned category 1-events

22

TRAVEL INSURANCE FOR FAI OFFICIALS

Solution
• Coverage for elected representatives = Officials
• Self-declaration system via ‚survey‘ prior to travel
• Link and explanation will be provided by secretariat 
• Budget: Commissions

Annual review
• Travel days (total FAI, by commission)
• Adjustment if travel days > initial assumptions
• Personal data remain on FAI servers (GDPR)
• Statistics (numbers) shared with Insurance broker

Cost:
Base fee/minimum FAI travel days -> approx 

3.85 per day/person

21
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23

(04)

Audit of the Financial Year 2021

Successfully concluded week 25-29 Apr 2022

• Auditor‘s report is work in progress
• No issues identified
• Year-end result confirmed

• positive result and better than budgeted
• Next steps

• Auditor‘s management letter for EB
• Presentation to General Conference 2022
• Acceptance of figures and Discharge of Executive Board

24

(05)

FAI General Conference 2022

Scheduled: 01-03 Nov 2022 (online format)

Note: Elections FAI President and EB members

Timeline:
• Notice of General Conference (GC minus 4 months = 30 June)

• Proposals from members (GC minus 3 months = 31 July)

• Nominations Executive Director (GC minus 3 months = 31 Jul)

• Final Agenda (GC minus 1 month = 30 Sep)
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SECRETARIAT

S E C R E T A R Y  G E N E R A L

M A R K U S
H A G G E N E Y

I T

V I S A - M A T T I  
L E I N I K K I

IT Manager
Records Support

F I N A N C E S

P A O L A  
L O P E Z

Finance Manager and 
Controller

A D M I N I S T R A T I O N  

S É G O L È N E  
R O U I L L O N

Head of Administration
Members and Services Manager 

Anti-Doping Manager
C O M M U N I C A T I O N

F A U S T I N E  
C A R R E R A

Communication Manager

E V E N T S

C H R I S T I N E  R O U S S O N
Competition Manager

Records Officer
F A I  O f f i c e  

Situation since January 2021
Nominal = 5.4 FTE
FTE = Full Time Equivalent

https://www.fai.org/secretariat

https://www.fai.org/contact
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