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CIVL PLENARY 2024 (Budva Montenegro) ANNEXE 41A
CIVL 2026 BUDGET PROPOSAL
Provisional 2026 Budget for approval by the Plenary — V2f

2026

CIVL is required to approve a provisional 2026 budget during the 2025 Plenary. Please
refer to Annexe 41B file which is a separate FAI XL file format provided for the Plenary
delegates’ review. (A copy included here at Annex A.)

This will be updated as necessary with decisions and input including competition bids
approved at the Plenary. This will be provided to the Bureau for final approval nominally
in May 2025. The final version then be forwarded to the FAI for review by the Finance
Officials and then inclusion into their ‘roll-up’ of the overall Federation budget.

Summary

The following figures are a summary of the provisional figures within the XL file.

It will be seen that these are pessimistic compared to the current year and assumes that
the 2025 budget is followed better than in previous years with improved control and
completion of projects and the income on target. It anticipates less income and combined
with more expenditure. There is a significantly negative budget which will deliberately
and substantially reduce the reserve by 48,961CHF with the expenditure used for the
further development of the sport.

2026
REVENUE Budget

Merchandising 0
Sanction Fees 141,419
IPPI

[Certification/Licen 10,000
sing

Misc/other 300
(e.g.protests)

Totals 151,419




2026
EXPENDITURE |  Budget
DIRECT EXPENSES
Medals / DIPLOMAS 12700
Contract 35000
Competitons Catl CIVL Officials
Stewards / Juries 35080
Insurance 1800
Merchandise Purchase (IPPI,
Badges etc. 0
ADMIN and IT
Comms/Post 0
President and Bureau CIVL/FAI
Meetings 44800
IT 55000
Sport Development / Training 16000
Marketing and PR 0
Other Operating Costs 0
FINANCE
Finance Bank Fees / Exchange tba
Extraordinary revenues tba
Totals 200380

These will also require endorsement from the FAI Finance management and the EB
before inclusion by the GC.

Andrew GR Cowley
CIVL Financial Secretary

- END ---

Annexes:

Annex A: Proposed 2026 Budget



Annex A: Proposed 2026 Budget (Also refer to XL file Finance proposal at Annexe 41 B)

]
! 3 | General Conference — Bureau Meetings | ASC-General | Cat 2 Events |AiFscore /FS/ safety & 2 W e avi-Tea avi-Tea avi-Tea avi-Tea avi-Tea avi-Tea avi-tea avi-tea avi-Tea
FAT1 WPRS Training Sanior Euro PXC PanAm PGXC | Asia-Oc PGXC Euro PGA PanAM PGA Asian PGA Euro HGXC PanAm HGXC Asian-O HGXC
All numbers are shown in CHF
Description: i ption: European Pan-American 9 European 1st FAI Pan- Asian PGA Pan-American class 1
Costs related to Costs related to Plenary  Costs related to Bureau  Overallincome Al incl. Test Events 2nd FAI World it it ic i Championships HGXC Championship  Asian-Oceanic HGXC
General Conference meetings (general, meetings (general, Jexpense related Junior in in Accuracy Paragliding inPha Tak Suea,  Hanggliding Championships
officers, etc.) officers, etc.) to the ASC and not Championship Krushevo, North  Monroe, USA in Tekeli, Championship Accuracy Thailand Championship
Legal Account Description Budget 2025 BUDGET 2026 to a particular Macedonia Macedonia Kazakhstan in Uroi, Romania  Championship
project chili
COMMERCIAL REVENUES - - - - - - - - - - - - - - -
320 Merchan - - - - - - - - - - - - - - - - - - -
3200 sales of Merchandising - - - - - - - - - - - - - - - - - - -
322 Broadcasting - - - - - - - - - - - - - - -
323 Licensing - Royalties - - - - - - - - - - - - - - - - - - -
3230 Licencing - Royalities - - - - - - - - - - - - - - - -
324 Donations - - - - - - - - - - - - - - - - - - -
3240 Donations - - - - - - - - - - - - - - - -
33 COMPETITIONS REVENUES 143,096.00 141,418.75 - - - - 78,310.00 - - 8,775.00 8,875.00 6,142.50 5,670.00 5,770.00 5,670.00 6,242.50 6,311.25 6,311.25 3,341.25
330 Sanction Fees 142,896.00 141,118.75 - - - - 78,310.00 - - 8,775.00 8,775.00 6,142.50 5,670.00 5,670.00 5,670.00 6,142.50 6,311.25 6,311.25 3,341.25
3300 Sanction Fees 142,896.00 141,118.75 - - - - 78,310.00 - - 8,775.00 8,775.00 6,142.50 5,670.00 5,670.00 5,670.00 6,142.50 " 6,311.25 7 6,311.25 7 3,341.25
3301 Bid Fees - - - - - - - - - - - - - - - - -
3302 Deposit/Performance Bond - - - - - - - - - - - - - - - - - - -
332 Sales of Medals - - - - - - - - - - - - - - - - - - -
3320 FAI medals (production/services) - - - - - - - - - - - - - - - - - -
3321 Commission Medals (production/services) - - - - - - - - - - - - - - - - - - -
334 Other Fees 200.00 300.00 - - - - - - - - 100.00 - - 100.00 - 100.00 - - -
3340 Protest Fees / Appeals Fees 200.00 300.00 - - - - - - - - 100.00 - - 100.00 - 100.00 - -
3341 Online Contests / Ranking Lists - - - - - - - - - - - - - - - - - - -
3342 Logger / Tracker rentals - - - - - - - - - - - - - - - - - -
34 OTHER REVENUES 10,000.00 10,000.00 - - - 10,000.00 - - - - - - - - - - - - -
340 Revenue from Services (non event-related) 10,000.00 10,000.00 - - - 10,000.00 - - - - - - - - - - - - -
3400 Revenue from Services (non event-related) - - - - - - - - - - - - - - - - - - -
3404 Licensing / Certification Fees (IPPI Cards) 10,000.00 10,000.00 - - - 10,000.00 - - - - - - - - - - - - -
362 Sponsoring & Partnerships - - - - - - - - - - - - - - - - - - -
3620 Sponsoring & Partnerships - - - - - - - - - - - - - - - -
366 Other Income - - - - - - - - - - - - - - - - - - -
3660 Other Income - - - - - - - - - - - - - - - - - - -
3661 Reimbursement Postage - - - - - - - - - - - - - - - - - -
3680 FAI Medals (non-sport event related) - - - - - - - - - - - - - - - - - - -
38 REDUCTION IN EARNINGS - - - - - - - - - - - - - - - - - - -
3800 Allowance - - - - - - - - - - - - - - - - - -
3805 Losses receivables, change in value adjustments - - - - - - - - - - - - - - - - - -
4 DIRECT EXPENSES 27,950.00 |- 82,780.00 - - - 35,000.00 3,000.00 - - - 4,600.00 4,600.00 4,600.00 4,600.00 5,160.00 4,410.00 4,410.00 3,450.00 3,850.00 4,600.00
42 Expenses Merchandising & Other - - - - - - - - - - - - - - - - - - -
4200 Expenses FAI Merchandising & Other - - - - - - - - - - - - - - - - - - -
4201 Expenses ASC Merchandising & Other - - - - - - - - - - - - - - - - - - -
46 Expenses for Services 7,400.00 |- 47,700.00 - - - 35,000.00 - - - 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,500.00 1,500.00 1,100.00 1,500.00 1,100.00
460 Expenses for FAI Events Support (Cat1, Cat2, Other) 7,400.00 |- 12,700.00 - - - - - - - 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,500.00 1,500.00 1,100.00 1,500.00 1,100.00
4600 FAI Medals 7,400.00 |- 12,200.00 - - - - - - - 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,500.00 1,500.00 1,100.00 1,500.00 1,100.00
4601 Commission Medals/Diploma - |- 500.00 - - - - - - - - - - - - - - - - -
4604 Commission Services (Experts) - - - - - - - - - - - - - - - - - - -
4605 FAI Secretariat Services - - - - - - - - - - - - - - - - - - -
461 Expenses for external services - - 35,000.00 - - - 35,000.00 - - - - - - - - - - - - -
4610 External Services (Administrator) - 35,000.00 - - - 35,000.00 - - - - - - - - - -
47 Competition expenses 20,550.00 |- 35,080.00 - - - - 3,000.00 - - 3,500.00 3,500.00 3,500.00 3,500.00 4,060.00 2,910.00 2,910.00 2,350.00 2,350.00 3,500.00
4742 Expenses of FAI Officers 10,200.00 |- 15,400.00 - - - - 3,000.00 - - 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00 1,000.00 1,000.00 1,000.00 1,000.00 1,400.00
4743 Expenses of Juries 10,350.00 |- 18,000.00 - - - - - - - 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 1,350.00 1,350.00 1,350.00 1,350.00 2,100.00
4744 Expenses of Judges - 1,680.00 - - - - - - - - - - - 560.00 560.00 560.00 - - -
59 EXTERNAL SERVICES - - - - - - - - - - - - - - - - - - -
5900 External Services - - - - - - - - - - - - - - - -
6 OTHER OPERATING EXPENSES / DEPRECIATION AND AMORTISATIO 127,461.00 |- 117,600.00 2,000.00 18,600.00 15,700.00 55,650.00 - 17,000.00 9,000.00 - - - - - - - - - -
63 INSURANCE 1,800.00 |- 1,800.00 - - - 1,800.00 - - - - - - - - - - - - -
6300 Insurance 1,800.00 |- 1,800.00 - - - 1,800.00 - - - - - - - - - -
65 ADMINISTRATION AND INFORMATION TECHNOLOGY EXPENSES 115,661.00 |- 99,800.00 2,000.00 18,600.00 15,700.00 37,500.00 - 17,000.00 9,000.00 - - - - - - - - - -
650 ADMINISTRATION EXPENSES 33,980.00 - - - - - - - - - - - - - - - - - -
6500 Office Supplies, Printing, Copies - - - - - - - - - - - - - - - - - - -
6510 Telecommunications - - - - - - - - - - - - - - - - - - -
6513 Postage - - - - - - - - - - - - - - - - - -
6514 Commissions Paypal - - - - - - - - - - - - - - - - - - -
6515 Commissions Credit Card payments - - - - - - - - - - - - - - - - - - -
6520 Contribution, Donations, Scholarship etc. - - - - - - - - - - - - - - - - - - -
6531 Management Consultancy (Elena - see 4610 above)) 33,980.00 - - - - - - - - - - - - - - - - - -
656 Operating Expenses (non-sport event related) 35,181.00 |- 44,800.00 2,000.00 18,600.00 15,700.00 8,500.00 - - - - - - - - - - - - -
65639 Expenses President 3,500.00 |- 7,000.00 2,000.00 - - 5,000.00 - - - - - - - - - - - - -
65640 Expenses Bureau Members & Officers 33,681.00 |- 35,800.00 - 16,600.00 15,700.00 3,500.00 - - - - - - - - - - - - -
65645 Expenses of FAI Staff 2,000.00 |- 2,000.00 - 2,000.00 - - - - - - - - - - - - - - -
65646 Expenses of Experts - - - - - - - - - - - - - - - - - - -
65647 Expenses Meeting Facilities - - - - - - - - - - - - - - - - - - -
657 INFORMATION TECHNOLOGY EXPENSES 46,500.00 |- 55,000.00 - - - 29,000.00 - 17,000.00 9,000.00 - - - - - - - - - -
6570 Leasing Hardware and Software - - - - - - - - - - - - - - - - - - -
6580 Licenses, Updates 1,500.00 |- 1,500.00 - - - 1,500.00 - - - - - - - - - - - - -
6581 Hosting and Maintenance 21,100.00 |- 27,500.00 - - - 1,500.00 - 17,000.00 9,000.00 - - - - - - - - - -
6583 IT Equipment 20,900.00 |- 21,000.00 - - - 21,000.00 - - - - - - - - - - - - -
6590 IT Consulting and Development 3,000.00 |- 5,000.00 - - - 5,000.00 - - - - - - - - - - - - -
66 MARKETING AND PR EXPENSES 3,000.00 - - - - - - B - - - - - - - - - - -
6600 Advertising Services 3,000.00 - - - - - - - - - - - - - - - - - -
6610 Advertising Material - - - - - - - - - - - - - - - - - - -
6660 Sponsoring - - - - - - - - - - - - - - - - - - -
67 OTHER OPERATING EXPENSES 7,000.00 |- 16,000.00 - - - 16,000.00 - - - - - - - - - - - - -
670 OTHER OPERATING EXPENSES 7,000.00 |- 16,000.00 - - - 16,000.00 - - - - - - - - - - - - -
6702 FAI Medals (non-sport event related) - - - - - - - - - - - - - - - - - - -
6703 Sports Development 1,000.00 |- 10,000.00 - - - 10,000.00 - B - - - - - - - - - - -
6704 Judges Training 6,000.00 |- 6,000.00 - - - 6,000.00 - - - - - - - - - - - - -
69 FINANCIAL EXPENSES AND FINANCIAL INCOMES - |- 350.00 - - - 350.00 - - - - - - - - - - - - -
690 FINANCIAL EXPENSES - |- 350.00 - - - 350.00 - - - - - - - - - - - - -
6900 Interest Cost Third Parties - - - - - - - - - - - - - - - - - - -
6940 Bank fees - 250.00 - - - 250.00 - - - - - - - - - - - - -
6942 Exchange Loss (also 6944 - Payment rounding) - 100.00 - - - 100.00 - - - - - - - - - - - - -
695 FINANCIAL INCOME - - - - - - - - - - - - - - - - - - -
6950 Financial Income - - - - - - - - - - - - - - - - - - -
6952 Exchange Profit - - - - - - - - - - - - - - - - - -
8 EXTRAORDINARY AND NON-OPERATING EXPENSES, TAX - |- 3,000.00 - - - - - - - - - - - - - - - - -
810 NON-OPERATING REVENUES - - - - - - - - - - - - - - - - - - -
8191 i i ion Special - - - - - - - = = = o o 5 5 S S = -
850 EXTRAORDINARY EXPENSES - - - - - - - - - - - - - - - - - - -
8500 Extraordinary Expenses - - - - - - - - - - - - - - - -
851 EXTRAORDINARY REVENUES - - 3,000.00 - - - - - - - - - - - - - - - - -
8510 Extraordinary Revenues - 3,000.00 - - - B B - - - - - - - - -
861 NONRECURRING REVENUES - - - - - - - - - - - - - - - - - - -
8610 Nonrecurring Revenues - - - - - - - - - - - - - - - -
870 EXPENSES FOR OTHER ACCOUNTING PERIODS - - - - - - - - - - - - - - - - - - -
8700 Expenses for Other Accounting Periods - - - - - - - - - - - - - - - - - - -
8701 Credit note for previous years - - - - - - - - - - - - - - - - - - -
871 REVENUES FOR OTHER ACCOUNTING PERIODS - - - - - - - - - - - - - - - - - - -
8710 Revenues for Other Accounting Periods - - - - - - - - - - - - - - - -
PROFIT / (LOSS) 18,600 17,000




