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2024
Financial Summary



2024 Financial Summary — Income

(Provisional)

REVENUE Budget | Actual Diffeerenc
Merchandising 0 951 951
E:soarsft?;?ilsse::l;e 143,096| 135342| -7754
IPPI /Certification/Licensing 10,000 15,610 5610
Misc/other (e.g.protests) 200 558 358
Losses - receivables 0 -7700 -7700
Totals 153,296| 144,761 -8535




2024 Financial Summary — Expenditure

(Provisional)

EXPENDITURE Budget Actual Difference
DIRECT EXPENSES
Merchandise Purchase (IPPI, Badges etc. 0 0 O
Medals 7300 6,985 -415
Contract 33,980 29,751 -4229
Catl Juries and Stewards 20,550 22,977 2427
Insurance 1800 1460 -340
ADMIN and IT
Comms/Post 0 216 216
President and Bureau CIVL/FAI Meetings 37,181 27,785 -9396
IT 46,500 12,212 -34,287
Sport Development / Training 7000 5,234 -1766
Marketing and PR 3000 0 -3000
FINANCE
Finance Bank Fees / Exchange 0O 396 -396
Extraordinary revenues O 3875 -3875
Totals 157,411 110,495 -46,915




2024 Analysis (CHF)

* Income - less received than budget:

* 153,096 (budgeted) versus 144,761 (actual)
8,335 less than predicted
More events compared to 2023, (mostly in PGA), but...
Most income is from PGXC events - this should be revisited.
Significantly more merchandise sales than expected (IPPI etc.)
* An event has not paid fee.

* Expenditure - significantly underspent compared to budget
* 157,411 (budgeted) versus 110,496 (actual)
46,915 difference (less)
Sport Development Investment Policy
* PGA equipment development and software ‘moved to the right’ (again... into 20257?)
IT —some invoices have already moved into 2025 (accrual)
No spending on Marketing / PR
Bureau expenditure less than programmed.




2024 Expenditure profile

2024 Expenditure breakdown
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FAI BUDGET 2025 (GC 2024 | 20-21 Nov 2024) - CIVL (Hang Gliding / Paraglic
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2025 Budget - Income

REVENUE Budget
Merchandising 0
Sanction Fees 134,213
IPP1 /Certification/Licensing 10,000
Misc/other (e.g.protests) 200
Totals 144,213




2025 Budget Expenditure

EXPENDITURE Budget
DIRECT EXPENSES
Merchandise Purchase (IPPI, Badges 0
etc.
Medals 5700
Catl Juries and Stewards 27600
ADMIN and IT
Insurance 1800
Comms/Post 0]
Contract 35000
PreS|_dent and Bureau CIVL/FAI 45150
Meetings
IT 47750
Sport Development / Training 3000
Marketing and PR Deleted
Operating Costs TBA
FINANCE
Finance Bank Fees / Exchange TBA
Extraordinary revenues TBA
Totals 166000




2025 Budget - Summary

* Revenue
* The FAIl and CIVL work in Swiss Francs (CHF)
This continues to be challenging especially on bank fees and exchange issues
* We are anticipating a similar number of Cat 2 events
Cat 2 Multiplier went up: 1.5 -> 2
Cat 1 Multiplier went up: 4.5 -> 6.75 (but still ‘left-over’ events from original bids)
* The changes enabled a more balanced budget (albeit we have spent forecast)
* Expense
* IT: EMS and Airscore maintenance and additional updates as requested
* FSis still in use by some organisers so there’s a small spend for maintenance".

* Some accrual from IT maintenance, software and PGA projects not spent in 2024
as was budgeted.

* Any accrual deficit may mean use of the CIVL reserve
* Summary
* Forecast deficit of 166k less 144k = 22k



CIVL - Financial Trends



Budget Breakdown Trend e

Budget - Income Breakdown
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Income & Expenditure (Budget v Actual) &8
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Income v Expenditure: History FAT -5

Actual Income v Expenditure (Trend)
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CIVL Reserve Status

FAI
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2026
Budget

(Provisional)



2026 CIVL Budget
FAI FOrm Provisional
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2026 Budget - Income

REVENUE Budget
Merchandising 0
Sanction Fees 141,419
IPP1 /Certification/Licensing 10,000
Misc/other (e.g.protests) 300
Totals 151,419




EXPENDITURE

Budget

DIRECT EXPENSES

Medals / DIPLOMAS 12700

Contract 35000

Competitons Catl CIVL Officials

Stewards / Juries 35080

Insurance 1800

Merchandise Purchase (IPPI,

Badges etc. 0
ADMIN and IT

Comms/Post 0

President and Bureau CIVL/FAI

Meetings 44800

IT 55000

Sport Development / Training 16000

Marketing and PR 0

Other Operating Costs 0

FINANCE

Finance Bank Fees / Exchange tba

Extraordinary revenues tba

Totals

200380




2026 Provisional Budget

 Referto Annex 41 A and 41B. This will be updated by the CIVL Bureau with
sub-committee input after Plenary

* Anticipate increased slightly expenditure compared to 2025 figures
* Will be incorporated into the overall FAI budget

* [ncome 151k

* Expenditure 200k
* Again, potential deficit: 49k

* This budget assumes no increase in sanction fees in 2026.
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Questions?




END

(Thank you)



Cat 2 - Sanction Fee - fairness

Total Sanction| Number of | Average fee
Discipline
Contributions Events

PGXC

47,572 156

- PGA 12,103 89 136
HGXC 12,876 87 148
Acro 2,080 7 297

Totals 74,631 339 220
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FAIl Air Sport Commission
Budget 2024a
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